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Terminu definicijas

= System

= An assemblage or combination of things or
parts forming a complex or unitary whole;

= Coordinated body of methods or scheme or
plan of procedures.

*Websters college dictionary
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Terminu definicijas

= Business
= Occupation, profession, or trade,

= A person, partnership, or corporation engaged
INn commerce, manufacturing, or a service.

*Websters college dictionary
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Terminu definicijas

= Analysis
= This process as a method of studying the

nature of something or determining its
essential features and their relations:

= The separating of any materials of abstract
entity into its constituent elements.

= avaAuoic (analusis, "a breaking up", from ana-
"up, throughout" and lysis "a loosening"

*Websters college dictionary
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Sistemanalitika profesija Latvija
(Ministru kabineta noteikumi Nr. 461)
= Pirma pamatgrupa — vaditaji,

= Otra pamatgrupa — vecakie specialisti;
= Tresa pamatgrupa — specialisti;

= 25 - Informacijas un komunikacijas tehnologiju
jomas vecakie specialisti;
= 251 Programmétaji un lietojumprogrammu veidotaji
un analitiki;
= 2511 Sistémanalitiki.
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Sistemanalitika profesija Latvija (1/3)

= STs atsevidkas grupas vecakie specialisti
veic zinatniskas pétniecibas darbus,
analizé un izveérté klientu prasibas
attieciba uz informacijas tehnologijam,
proceduram vai problemam, ka ari
attista un 1steno priekslikumus, ieteikumus
un izstrada planus, lai uzlabotu pasreizejo
val jaunas informacijas sistemas.
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Sistemanalitika profesija Latvija (2/3)

= Profesionalas darbibas pamatuzdevumi:

= konsultéties ar informacijas tehnologiju
lietotajiem, lai formulétu nepiecieSamo
dokumentu prasibas un parvaldibu, lai
panaktu vienosanos par sistémas darbibas un
parvaldibas principiem;

= noteikt un analizét biznesa procesus,
proceduras un darba pieredzi;

= identificét un noveérst nepilnibas un ieteikt
optimalu risinajumu komercdarbiba, lai
sistéma butu funkcionala un parskatama;
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Sistemanalitika profesija Latvija (3/3)

= Profesionalas darbibas pamatuzdevumi:

= uznemties atbildibu par funkcionalo
risinajumu, pieméram, radot, pienemot un
Istenojot sistémas testésanas planus;

= attistit funkcionalo specifikaciju, ko var
izmantot sistémas attistitaji;

= koordinét un uzlabot datoru sisteému
organizaciju, lai palielinatu savietojamibu;

= paplasinat vai mainit eso3as sistémas, lai
uzlabotu to darbu vai, lai tas kalpotu jauniem
mérkiem.
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Standard Occupation Classification (SOC)

= 15-0000 Computer and Mathematical
Occupations;

= 15-1100 Computer occupations;
= 15-1120 Computer and Information analysis.

= Computer system analysts;
= Application Analysts;
= Data processing system analysts;
= Information system analysts;
= System Architects.
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S RBA
15-1211 Computer Systems Analysts

= Analyze science, engineering, business,
and other data processing problems to
Implement and improve computer
systems. Analyze user requirements,
procedures, and problems to automate or
Improve existing systems and review
computer system capabillities, workflow,
and scheduling limitations. May analyze or
recommend commercially available
software.
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Standard Occupation Classification (SOC)

= 13-0000 Business and Functional Operations
Occupations;

= 13-1000 Business Operation Specialists;
= 13-1110 Management Analysis.

= Management Analysts;
= Business Management analysts;
= Industrail Analysts;
= Program Analysts;
= Business Process Consultants;
= Management Consultants.
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13-1111 Management Analysts

= Conduct organizational studies and
evaluations, design systems and procedures,
conduct work simplification and measurement
studies, and prepare operations and
procedures manuals to assist management in
operating more efficiently and effectively;

= Includes program analysts and management
consultants;

= Excludes “Computer Systems Analysts"” (15-1121)
and "Operations Research Analysts" (15-2031).
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Prasibas sistemanalitikiem (koeficients 1.5)

Procesu modelésSana

Komunikacijas prasmes

ProjektéSana

Projektu vadiba

Programmaturas ievieSanas pieredze e
B Lielbritanija
| Latvija

Programmésanas prasmes

Dokumentacijas izstrade

TestéSanas pieredze

Izpratne par biznesa procesiem

Datu modeléSana / Darbs ar
datubazéem
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Prasibas sistemanalitikiem

= Latvija;
= Programmeésanas prasmes;
= Dokumentacijas izstrade;
= Komunikacijas prasmes;
= Lielbritanija,
= |zpratne par biznesa procesiem;

= Procesu modeléSana;
= Projektésana.
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Prasibas biznesa analitikiem (koeficients 3.7)

)

-Datu modeléSana / Darbs ar datubazém
Procesu modeléSana
Projektu vadibas pieredze

Programmatiras izstrades izpratne (dzives cikls)

B Lielbritanija

Programmaturas ievieSanas pieredze L
E Latvija

Komunikacijas prasmes
Dokumentacijas izstrade
Izpratne par biznesa procesiem un finansém

KonsultéSana pieredze
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Prasibas biznesa analitikiem

= Latvija;
= Datu modelésana / Darbs ar datubazém;
= Procesu modelésana;
= Lielbritanija,
= Programmatiras izstrades izpratne;
= Programmatiras ieviesanas pieredze;
= Konsultésanas prasmes.
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Ko cilveki sagaida no sim profesijam?

= Biznesa analitikis;
* Prieksanalize, procesu un problému apraksts;
= Biznesa prasibu analize;

= |leteikumu procesu uzlabosanai (neskarot IT);

= Labas zinasanas konkréta joma parzinot gan
Ikumdosanas pusi, gan praksi, gan tipiskas
problémsituacijas, pieméram, personala
vadiba.
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Ko cilveki sagaida no sim profesijam?

= Sistémanalitikis;
= Sistémanalitikis piedava IT risinajumui;
= Biznesa prasibu transformacija sistémas
prasibas;
= Funkcionalas un nefunkcionalas prasibas;

= Noformulé uzdevumus IT cilvékiem saprotama
valoda;

= Labu izpratni par tehnologijam un to iespéjam

= Ananlizét faktiski jebkuru problému un
piedavat tai risinajumul.
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Secinajumi

= Bizness ir viens no sistému veidiem;
= Biznesa analitika darbs biezi rezultgjas IS;
= Sistémanalitika darbs nevienmér rezultgjas |S;

* Prasibas no darba devéjiem ir parak izkliedétas
lai péc tam varétu raksturot Sis profesijas;

= Sis divas profesijas darbojas dazados
posmos “informacijas nodosanas kEde’,

= “|zprotot sisteémanalizi var virzities BABOK
virziena’.
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THIS 18 A JOB s
ONLY I CAN DO’
(@

Job:
Sr. Business
Analyst needed
to bridge the gap
between Business
and IT.

modernanalyst.com
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www.theiiba.org | latvia.theiiba.org | info@latvia.theiiba.org

Paldies par uzmanibu!

Raivis Komelevs
Konsultants, viaPro SIA
raivis.komelevs@gmail.com
Twitter: @komelevs

Blog: komelevs.posterous.com
Pasakuma atbalstitaji: Talr.: 26166652

fms

FINANCIAL MANAGEMENT SOLUTIONS
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